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SummanyoResearcitikindings

x Research RepotProcuring ICT Products from Retail Stores vs. TranSvensacts
x Commissioned b§ITOC iR2010, revised 2017 arkD20

Government requirement / value-add Retail Contract

Enterprise-focussed system with Professional OS, system management, asset tracking,
built-in security, anti-theft B .

ol
\

Stable, reliable, high-quality platform with long lifespan, 3-year on-site SLA and
focussed services

% |
Low Total Cost of Ownership 1
% |
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Enterprise software options such as OEM preloads, support for system image roll-outs,
encryption and system restore
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On-site delivery, installation, support and maintenance, training u
Certified OS compatibility and ISO manufacturing quality n :
Value-added components included in price, including carry bag, security locks, ‘
software, cables 4 .
SITA certification as per Government regulations (MIOS) n :

Support for BEE, PPPFA and other SA economic imperatives
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CostffactorsindCT qproeurement Gz

Fair
. _ Equitable
x Constitution mandatesosteffectiveness not cheapness Transparent
i ' i - Competitiy
i Costl' Pricec i.e. Total Cost of Ownershifocus - Competitive
Cost-Effective \-A ﬁgarteet
x Transversal contract TCO features: —
i Complete solutiorfProOS, carry bag + lock) Bl ‘ i "Séf-tw;rre
i 3-year onsite SLA with nexbusiness dagepair O | fomas. (28 /")

U Better security (encryption, remote wipe option, security clearance
for techniciansno leaks during repair)

u Stable, manageable platform with asset tracking and data
protection options

u OSoptions: Windowd4.0 Pro, Linux
A Win10 Home cannatonnect to Domain (AD)
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u Standard configurations with plauilt disk images for mass rollit
U No preloaded trialware/crapware/spyware
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Additional.considerations

x Windows Pro + minimum accessories bundi®3000extra
x 3-year warranty + osite SLA =R1500extra

x  Stability: products and components do not change faild®2nonths

x Contract products have enterprigevel options: docks, biometrics, a
downgrade rights, Linux (open source)

x Support for economic imperatives such as empowerment
x National Treasury blacklist process as last recourse: only on Contract
x Thereare lower-price options on Contract:

U PC2& Note2 (low-end systems) still meet enterprise requirements
x e-Waste processes supported by enterprise OEMs S A
x  Retail stores often offer ortime specials (typically dumping older produGes=—————mmmmmns

x L/ ¢ LINRPRdzOG& O2y il Ay wmnna 2F LINIaod 90Sy AT
the products are the same.

x Retall systems do not comply with Government minimum requiremeamsot be certified
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SiTAspecified daptops: €Comparison

Note4 Retall
NIRIEMEE JUST CHEAP

business
Various CPUs, Low-ca

Chromebook
Thin client

Value

AMD / ARM Last-gen

Intel 1GHz

price =
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Printing TTCOcsecenario Retail

It’s too The eheapest
expensive to
- Price R 3799
buy the nkprices(BIACkR257 Black:R790
, Salour:R30 Colo R649
“cheap” one! | e
Inkyield (pages. £-1our165 Colour:2 000
Monthly volume 250pages 2 000pages
Print speed ' 20 pg/min
ek ?Ay—_,,—(} Cost / page . R1.24
3-year TCQ200 pages/month R23 439 R11 838

3-year TCQ(1000 pages/montt) - R48 325
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mat!c Day 1: Returning from| | Back at the office Day 23: I, crashes!

the store with new @

T ’

Failure ateh
and

senvice |
risk: No deliyery bag, lock

Rﬂmu Match sends it back to workshop ..| | Day 37: Waiting for | | Day 41: Store worker | | Day 48: Technician | | Day 55: Technician
e j news from Match ... | | makes unauthorised formats hard drive,| | reinstalls Windows,

Data not backed up. | | copy of hard drive erasing all data “repair” done

’\‘9 "-\“\__;,3,, o

)‘_ Confide nﬂla

ggtg leaked

mieien) SuPPort

Day 56: Fetch laptop | | 5 weeks later, back at the office ... | | Cost/benefit analysis
from store T Money saved on cheap laptop R3000
(—\ : Hours lost fetching and returning £
/\\) Hours lost waiting in queue @ Match 2
- — Weeks lost waiting for repair 5
L) user can n stanit weeks lost recreating lost work 8

I"ec r\e:alt"l ng t IOS Estimated labour value lost R7000
SITASOQ. td / / d’a' ta- Damage to organisation Priceless




Day 1: Returning from| | Back at the office | |Day 423: It crashes!

Fai l_u-Ee lTahpeT j;ore with new E

and Saved
3900 /T

. ) - No -
risk: No de bag, B
Rﬁmu Match sends it back o workshop ...| | Day 427: Waiting for] | Day 428: Store worker| [ Day 431: Technician| [ Day 435: Technician
——ae j news from Match ... | | makes unauthorised formats hard drive, | | reinstalls Windows,

Data not backed up. | | copy of hard drive erasing all data “repair” done
store |
(OUH-@F “r' e \\| @ \\\'1 @ N
n — N o A ¢

WAR D | Gonndeniin

RAN‘TY) Day 437: Warranty Day 445: Spares not Risk analysis: out of warranty repairs

.-szﬁa'*.?,.f;

i:g_;f:aﬁg;;ﬁ::‘rs @ ?r:’uas:'!l'aEI:lr' :nr‘;zchev'ce System registered? Kept receipt? No Short system lifecycle: spares not
P Motherboard failure R4 000 available, replace system: R8 000
LCD failure R 3000 Time and cost fo recreate data: ??
| X | & Hard drive failure R 1000
N Ll N \ RAM failure R 1000 Negative savings from “cheap”
v Labour cost per hour R 800 laptop:

Repai% cgvel'e i 3 hours labour R 2 400 If repaired: R -3 400
tlme e"al s Example repair cost R 6 400 If replaced: R-5 OOOJ
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Failurezand setviceskiskansversalcantract

Day 1: Receive new| |Day 23:
laptop in office

rashes!| |4 hours later, | | Technician arrives | |Day 24: faulty part | | Cost/benefit analysis

C
i ‘ suPpl_ieJrr mafr«as next business day | |replaced, repair done| | Higher price laptop R3000
\Q . (| Saasaiil £ j/< Hours lost driving to store 0

Hours waiting for repair 10

Hours recreating lost work 0
Est. labour value lost R500
Value of data lost RO

Value to organisation Priceless
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Campating 2 usedcars

A 2015 model A Airbags Lookingat just the headline specs, these
A 1.6 litre sedan A ABS 2 cars ar@xactlythe sameBut when we
A Air-conditioner A Central locking lookat the priceX

R250 000 R90 000

Obviously the righhand car is a better deal, since we get the same car for much less money!

A7 v
Could thergrossiblybe some other factors at
“‘ play that dermine the price difference?
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Decisionmaking fdblOs
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Engineerng pringiple

Pick any 2 —
you can’t have all 3
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Coendlusian

x \When comparin@pples to applestransversal contracts are
cheaperand offer lower TCO

x Thisiqotl 0 2 dz LINE (1 S O & YWHA njakeg ho@idney d:
from transversal contracts.

xLiQa Fo2dzi AYF2NXYAYI BRHSNY YSY
consumerclassRS @A OS & GKFO R2y Qi YSSi

x Contact us for more info:
0 tas@sita.co.za
0 www.Sita.co.za/prodcert.htm

SITASOQ.td
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http://www.sita.co.za/prodcert.htm

Thankyou

Questions”?

/ 4 4 A 7 N v T ~ = v A A
g aLy Z2UKSNJ g2NRa aul yRI NRa I|stddlard S
‘ ){ parts, which must conform to certain standards of+standardisation, are also

to be handled only in a standardised rstandard way in order to standardise

ontheoverallnod U I Y Rl NRA
S ITA T John GordonThe Alice and Bob aftdmner speech
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R 50 000

R 45 000

R 40 000

R 35000

R 30 000

Average price, Contract R27126 - R 2§

Average price, retail R 31231

% of systems cheap@005 73% 5
Average price difference: R3 105 -

SITASOQ.td




Discussion

SITASOQ.td

Costr Price:Constitution Article 217 requiressteffective procurement.

OdThe sameér ahe same ¢ retail systems differ fundamentally i.t.o. design,
guality, components, manageability, reliability, longevity, etc.

U In atrue applesto-apples comparison retail systems are usually significantly more
expensive.

U OEMs estimateR6000valueadds for enterpriselass systems.

Time and Material repairs are costly, ineffective, tsoasuming and difficult to
manageBundled onsite SLA with transversal contracts is hafsek

Research Report available with all the details.
SITA specifications are drafted with input from Government.
0 / 2ft€f1 02N 0A-DSdzZRDFE2NNSOEK2RZY 238D

U Please participateelectronically or via monthly GITOC TTT forum.



Caveat Emptor

x Stores use Bait & Switchiactic ¢ they getyou in the store with
a leafletthen & dzL&y&uftof something better

x NoO system management capabillity

x Lowquality, cheapest possible components
x Noasset tracking capability

x No consistency3c6 months model lifespan)
x Lastyear's technology

x Compare R15,000 enterprise ultrabook with R25,000 consun
ultrabook.Are they thesame?

SITASOQ.td



TCO factors

Category Expense Definition Howto Calculate

Includes initial hardware and software purchases or I«
Hardware & . costs, along with software licensing, subscriptions,
Direct : .
software maintenance contracts, extended warranties;set

fees, supplies, materials and spare parts.

Pull invoices, purchase orders and records related to hardware and software
expenses over a three year periddivide total costs by three to get an accurate
annual TCO picture. Depreciation costs should also be included.

Many smallorganizations do not have dedicated IT staffthat case,
responsibilities typically fall to the office manager or person who knows the n
a]lPout computers Estimate the # of hours that person (s) spends directly

e : : : : .
managing IT and multiply by their hourly wages. If you work with an IT servic
, provider, add up all those payments, including hourly fees. If you are locked

* monthly retainer or longerm IT service contract, make sure you factor in those
fees as well.

Includes all labor costs for IT operations, such as tecl
support, database administration, website, helpdesk,

etc. Includes staff salaries (wages and benefits), as w
as any outside service provideAso includes facilities
costs used by IT staff (office space, furniture, utilities
along with network costs and internet connectivity.

Operations Direct

, - , Whether you have an internal IT staff or work with outside service providers,
Includes finance, HR, administration and procuremer

Admini . o someone still spends time hiring, procuring and managing those relationship
. Direct costs spent managing internal IT staff or outsourced . . . :
stration . : . Estimate the # of hours spent on IT oversight and multiply by the appropriate
providers. Also includes training for staff members. .
hourly wage. Any employee training expenses should also be calculated.
This category is the most difficult to measure, yet represents the highest
Enduser Includes productivity lost to engser frustration, percentage of TCMany employees try to fix problems themselves, rather than
: Indirect UNRdz0f SaK22U0AYy 3IZ & ¥Fdzii| Aypayexpensive hourly rates for outside service providers. Estimate the # of h
operations . : ) ) .
assistance to cworkers. employees lose dealing with computer issues, along with the # of hours they

selftraining or helping others, and multiply by the average hourly wage.

Productivity and revenue lost to inoperable or
Downtime Indirect inaccessible computers, servers, software, internet
connectivity, etc.

Estimate the # of hours computers are down due to viruses, hardware failure
planned maintenance and multiply by the average hourly wage.
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