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Third-party consumables in Government

% Departments have requested the option since ~2005:

> Cost savings
» Competition for OEMs
> Recycling initiative
% Reasons SITA created a standard for consumables:

> Very cheap, poor-quality products were being sold to Government

Drill-and-fills done in sub-standard environment : 950X2CG
| Extra hﬁ;: f’;:{:alg G
No minimum standard or quality checks S

Misleading and deceptive cost figures: “It’s cheaper than the OEM!” ~—t
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Risk to Government IT infrastructure, productivity

> Prevent fruitless expenditure
Enable Government to procure high-quality alternative

SITA SOC Ltd



Complexity of Consumables Environment

< ~12 quality levels for each
component
@ ~100 parts/cartridge =»

millions of different quality
permutations

< Not enough info available to
judge quality

** Clients are risk-averse and
uninformed

“* OEMs and suppliers spread
misinformation

SITA SOC Ltd



Misinformation, Fraud and Corruption

% Counterfeiting:
> Refills or clones sold as new/original

» OEM packaging being stolen and used to
legitimise cheap cartridges

< Fraud:
> Collection of “expired cartridges”

> Poor-quality cartridges sold as equivalent
to OEM

L)

* FUD (fear, uncertainty, doubt):

> OEMs illegally threaten to void printer
warranties

> 3"-party parts & consumables are
allowed under SA law

SITA SOC Ltd

Dear Sir/ Madam

URGENT FRAUD NOTICE : COLLECTION OF = PRINTER/TONER CARTRIDGES

1.

2.

The above matter refers.

Kindly note we have become aware that certain imposters/fraudsters have been misrepresenting to
Government Department officials that:
21 they have been duly authorised to collect used

(* the Consumables") for recycling or disposal; or.

Printer, Toners, Drums and Cartridges

2.2 they have been duly authorised to collect new unused expired Consumables to
exchange (“swap-oul’) for new unexpired Consumables .

Kin her

31 will onl for th fr ling or di I
of used/empty & Consumables;

3.2 S does not allow exchange/swap-out of any s Consumables, whether




Important terminology

“* Original (produced by printer OEM)
“* Refurbished
“* Remanufactured

“* Re-engineered

Rebuilt and replenished using empty OEM
chassis + same quality components

N
% Boied \

W
& .
** Com pat ble / Remanufacturmg
 Not allowed ||
.:. C | one Recond|t|on|ng | |
\ / Disposal
o Generic ) Raw Material %anarv Producer# Remanufacturer H User (Repair)
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tandards for Consumables

% 1SO9000: quality system
** 1SO14000: environment
*¢ RoHS: no toxic substances

% |SO vield tests:
» Toner: 19752, 19798

> Ink: 24711
“ STMC
< DIN 33870 /33871

“* SITA quality criteria

SITA SOC Ltd

$ITA Certification: Computer Peripheral Devices Technical specificaion
This form must be filled in and submited in Exel format Version 2 35 - TLZ3

Consum: Consumables for printing devices

Response/ Comment / Details / Mode!
Line # ifi Price incl VAT #

Product brand name
Product name/model number
OEM or OE M representative

SECTION 1: TECHNICAL SPECIFICATION (Mandatory)

Note: Section 1 specifies mandatory capabilities and com ponents
that must be supported by the o fiered system (included in the
base price, implemented and fully functional across all
subsystems).

A, Functional requirements

A Range of alternative or third-party consum ables for printing
devices currently and previously certified by SITA and in use
by Government. Includes toner cartridges, drums, ink,
printheads and other printer consumatle com ponents

A2 Note: Original (OEM ) consumables are cerified as part ofthe
device certification process, and do not need to be certified
sepamately

A3 W arranty and suppert included in solution price: countrywide
on-site with full coverage (parts and labour for entire solution,
including upgrades and accesseries) during office hours (7:30
17:00), with 4-hour call confirmation and next business day
resolutien (Zone-dependent accerding to C onditions) for 3
years (36 menths) frem date ofdelivery

B. Standard components (Included in Base Pricg)

Note: This section lists functionality and components that must be
included in the Base Price. All other com ponents are priced
separatelyin Sedtion 2.

B.1 Fully fun ctional consumable items as specified, including SLA,
documentation, packaging and onsite delivery

C. Properties and functionality

c.1 State printer brand for which consumables are o flered
C.1a) Consumables must be listed below (Section 2) per brand
and printer model number, along with OEM ceiling price

c.2 To reduce TC O, onlythe highest capacity versions of
consumables must be offered

c.3 Note: consumables will not be certified for devices intended
for a cost per copy (click charge) envirenment such as
Contract RT3

c.4 Product quality and performance:

C.4a) Print guality at least as good as original OEM product

C.4b) Page vield (or cost per page) at |east as good as original
OEM product
C.4c) E quivalent quality components (including materials,

toner/ink) as original OEM product

SITA Certification: Peripherals, p. 1 of 7 Consum S EMA, .35 -TU23, 0311721




Criteria for Consumables

» Only high-capacity cartridges
* Excludes relational products/solutions, e.g. RT3 (rentals)
% Service: printer warranty from consumable OEM

» Quality requirements:

» Equivalent print quality, page yield (or cpp), components, build quality
same as OEM product

» Remans must replace all parts needed for product and print quality (all
essential parts)

» Completely new toner and OPC (drum)
> No refills!

» No counterfeits!

< No IP infringements!

SITA SOC Ltd



SITA Technology Lab

“** Products are tested in the Technology Lab @ SITA Erasmuskloof
* Tested against the standards defined in the specifications

* Specifications and documents @
WWW.Sita.co.za/prodcert.htm

SITA SOC Ltd


http://www.sita.co.za/prodcert.htm

SITA Certfication: PeripheralDevices - .
This form mustbe hed inand submited n el rmat Verson 233.- T3
O I l S l I I I I a e a es S Consum: Consumables for printing devices
Unes spefeston  Responss Comment | et
Pro KODAK
Pro er BROTHER Consumabl

< Capture product details

Tech Lab Evaluation Checklist ﬁ;z
/
Consumables SIT

» Model number, page yield -

Kodak

| r TN2150

> Packaging details - ot

mmmmm

> Product markings
> Photos | -
“* Verify compliance with all tech E—
specs R
% Performance tests
> Print quality

» Compare with original / standard print
quality

SITA SOC Ltd



Certification Documents Product Certificate .

SITA

SITA SOC Ltd, 459 Tsitsa Street, Erasmuskloof, Pretoria
Tel: +27 12 482 3000 » Fax +27 12 367 5151 * Reg. No 1999/001899/30 * www.sita.co.za

< Detail spec determines what is Detail spec

acceptable for Government: minimum Consum: Consumables fof - s
standards, capabilities and services S

OEM or OEM representative Attention:

outh Africa « PO Box 26100, Monument Park, 0105, South Africa

SECTION 1: TECHNICAL SPECIFICATION (Mandatory) SITA PRODUCT CERTIFICATE

» OEMs certify product against this spec

that must be supported by the offered system (included Il ooqyct(s) as compliant with Government requirements and technical specifications as noted below.
the base price, implemented and fully functional across al

subsystems). Technology domain Peripherals
» Suppliers must adhere to the spec! A Foncionreiemens
. Item MF1
A1 Range of alternative or third-party consumables for printing Product
devices currently and previously certified by SITA and in Spec version Periph version 2.2
by Government. Includes toner cartridges, drums, ink, Certificat b Periph 446
- i
‘00 - . ] printheads and other printer consumable components st il
& ro u C C e r Ca e I S I I Ia n a o ry -_— Ca n A2 MNote: Original (OEM) consumables are certified as part of Certification date 2015-01-27
the device certification process, and do not need to be Expiry date 2023-12-31
certified separately Website www.sita.co.za/prodcert.htm

A3 Warranty and support included in solution price: countryw

. .
S e | | W I t h O u t I t on-site with full coverage (parts and labour for entire soluti e i
Conditions of certification:

including upgrades and accessories) during office hours

(7:30 - 17:00), with 4-hour call confirmation and next ® Products supplied to Government under this standard must comply with all requirements,
business day resolution (Zone-dependent according to specifications and conditions of certification as captured and approved in the OEM's technical
Conditions) for 3 years {36 months) from date of delivery submission to SITA.
. . .
> Au d It ﬁ N d N g fO r D e p artments « SITA reserves the right to remove OEMs or products from the database at any time
B. Standard components (Included in Base Price)

Note: This section lists functionality and components that mus
included in the Base Price. All other components are pric

> Blacklisting for OEMs and resellers '

B.1 Fully functional consumable items as specified. includingy
SLA, documentation, packaging and onsite delivery

“* Supplier quotation must include the o iy

cA State printer brand for which consumables are offered
C.1a) Consumables must be listed below (Section 2) per

S | I A C e rti ﬁ Ca te brand and printer model number, along with OEM ceiling
price.

c.z2 To reduce TCO, only the highest capacity versions of
consumables must be offered

Cc3 Note: consumables will not be certified for devices intended
for a cost per copy (click charge) environment such as
Contract RT3

SITA SOC Ltd
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Peripherals Solution Checkli:
SITA Bundled and optional accessories, Contract 740

This checklist is to be used by Departments to help verify Peripheral solutions as deliversd, to determine whether a
complete solution has been deliversd a5 specified by STA during the Technology Certfication Pracess. CEMs and
suppliers commit 12 thess canditians 2nd sPecicaans 1N TrEnsersal Contran: 74, and End-users MUST ensure 3
salutions are delivered =5 specified to prevent dditienal or fruitless sxpenditure.

bungled a Base price] per categary, 25 well 25 upgrades
3nd options that can be spectisd by the client over and sboustne defauit

Printers
Included in Base Solution Not incuded — Extra cost (client to specity]
5 Base it wi capabliies a1 specfed 1 Secton 107 | & Gneste msalton idelines:
T esseursnem || DEPloOyment Guidelines:
o sstofconsumbies 4 Nonstandard sccessories, . additonslpaper rays. Peripheral Devices
» Warrsnty 20 Sua (3-jesr on-ste witn spaciies fiizhers saginonslczoes e
trnarourdtime)
+ Standard power and interface cables 1
Jap—
4 Drivers for standard spersting systems fsataied
% Packaging and delivery to client site
Multifunction devices
Included in Base Solution Not Included — Extra cost (client to specify]

& Base urit it capabiies 3 spacified n Saction Lof | # _Onesite instalation
the tachnical spacificstion Upgrades to warramy yond defauf -yesr an-ie)
o setofconsum Nor-standard accessores =5 additenslpager ey
= 4 Warranty and SLA [3-year on-site with specified repair finishers. additional cables, etc
time)

4 Standard power and interface

°

+

+ Documentation
4 Drivers for standard operating systems
@ _Packaging and delivery t client site

Scanners

Included in Base Solution Hot Included —EXtra cost ciiznt o specty)

& Base unit with capabilities a3 specfied n Section Lof | ¢ On-ite installation
the technical specificstion Upgradas to warramy (beyond defautt s-yesr on-sits}
setof consumables. 4 Non-standard scressories, e.2 additional software,
WsrTnty and SLA [3-year on-sits with specified repsi interfaces, imprinters, et
ime}
‘Standard power and interface cables

Documentation
4 Drivers for stancars opersting systems

&
+

*

B




Guidelines for Procurement

“* Brand- and model-specific RFQ is a MUST for printers
» Otherwise suppliers cannot know what cartridge to quote
> Define as-is scenario: “| use the following printer ...”

% Can Departments stipulate “OEM only”?

> Needs motivation — disregarding a clear cost savings

> Opportunity for huge savings of ~20%+ on printer cartridges

» OEMs are spreading FUD (fear, uncertainty and doubt) about third-party consumables

<« We recommend doing a TCO analysis before deciding on OEM vs 3™-party

SITA SOC Ltd



Service and Support

* Standard warranty and SLA clause:

Warranty and support included in solution price: countrywide
on-site with full coverage (parts and labour for entire
solution, including upgrades and accessories) during office
hours (7:30 - 17:00), with 4-hour acknowledgement and next
business day resolution (Zone-dependent as per Definitions)
for 3 years (36 months) from date of delivery.

< 3-year on-site with 4-hour response, NBD repair

“ Cartridge OEM carries warranty for printer as well — if problem is
proven to be caused by the consumable

SITA SOC Ltd




Conclusion

< Suppliers are bound by contract conditions and
technical specs, including product certification

» Must deliver what is specified!
> |gnorantia iuris non excusat

“* OEMs are bound by MOA and technical specs

» Accountable for brand issues and supplier non-performance

< Specifications and product database available at
WWW.Sita.co.za/prodcert.htm

¢ Contact TAS for further info and assistance


http://www.sita.co.za/prodcert.htm

